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Level 4 in Waste Management Operations:
Managing Incineration

MANDATORY UNITS

Candidates must achieve all ELEVEN mandatory units

1H Control the reception of hazardous waste

2H Control the movement, sorting and storage of hazardous wastes

3 Monitor procedures to control risks to health and safety
(Employment NTO Unit B)

4INC Control site operations on a waste incineration facility

5 Control maintenance and other engineering operations

6INC Control the disposal of outputs and residues from waste incineration
operations

7 Control improvements to waste management operations

8H Ensure protection of the environment on hazardous waste treatment or
transfer sites

9 Support the efficient use of resources (MCI Unit B1)

11 Create effective working relationships (MCI Unit C4)

12 Provide information to support decision making on a waste management site

OPTIONAL UNITS

Candidates must achieve at least ONE of the optional units shown below:

10a Contribute to the selection of personnel for activities (MCI Unit C7)

10b Review the performance of teams and individuals

ADDITIONAL UNIT

The following unit is not part of the qualification but is available as an additional unit if

required:
13 Review and develop your performance at work
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MANDATORY UNITS
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Level 4 in Waste Management Operations:
Managing Incineration

Commentary for Unit 1H:
CONTROL THE RECEPTION OF HAZARDOUS WASTES

This unit is for:
people who are required to control the procedures for the acceptance of hazardous waste.

This unit is about:
the competence required to control the effective reception, inspection and validation of
hazardous wastes.

This is what you need to show:

¢ that all reception, inspection and validation processes comply with relevant legislation

e wastes which require special handling are dealt with safely

e potential hazards to safety, health and the environment are identified and the risks
managed appropriately

e unauthorised wastes are dealt with in accordance with applicable legislation and
company procedures

o all necessary records are complete, accurate and up-to-date.

Unit structure

This is a single element unit with performance standards, knowledge and understanding
requirements and a glossary of terms which appear within the unit and have a specific
meaning.

Place in the COTC Awards Framework

This unit is a waste-specific unit within the following level 4 COTC awards:
Waste Management Operations - Managing Landfill, Hazardous Waste
Waste Management Operations - Managing Treatment, Hazardous Waste
Waste Management Operations - Managing Transfer, Hazardous Waste

Statement on Assessment

In the context of NVQ/SVQ assessment, evidence derived from a candidate’s workplace
performance is essential for this unit. However, simulation or questioning may be used to
obtain evidence in relation to dealing with unauthorised wastes (Performance Standard 4).
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Guidance on Assessment for this Unit

To complete this unit you must provide sufficient evidence to demonstrate that you have,
and are able to apply, the knowledge, understanding and workplace skills & experience to
perform the activities described within the standards competently.

To achieve this you must demonstrate that during your normal working activities you are
able to competently access, interpret and implement all procedures, other associated
guidance and applicable legislation concerned with the control and reception of
hazardous wastes appropriate to your waste management licence or IPPC/PPC permit.

You must demonstrate that you are able to competently control the reception, inspection
and validation of wastes including the handling of wastes that require specific handling
procedures. You must also be able to identify the hazards associated with wastes received
on your facility and take the appropriate action to minimise risks to health, safety and the
environment. Additionally, you must be able to identify unauthorised wastes and deal with
these in accordance with organisational procedures and applicable legislation. Finally, you
must also demonstrate that you are able to competently maintain accurate and up-to-date
records associated with the reception, inspection and validation of wastes.

You may not carry out the work involved yourself, but you must demonstrate that you have

direct responsibility for the work carried out and provide the day to day management of the
activities described by this unit.

Note: Words highlighted within the Performance Standards have a specific meaning in this
unit as defined in the glossary of terms.
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Managing Incineration

UNIT 1H: CONTROL THE RECEPTION OF HAZARDOUS WASTES

GLOSSARY OF TERMS

The following terms have a specific meaning in this unit and are highlighted where they
appear in the performance standards. In the context of NVQ/SVQ assessment, awarding
bodies are required to make sure that a candidate’s evidence of performance from the
workplace demonstrates that their work is consistent with these terms as defined here.

Applicable

legislation

Hazardous waste

Hazards

Inspection

Reception

Records

Risks

This refers to legislative requirements as set out in the waste
management

licence, Integrated Pollution Prevention and Control (IPPC) permit or
Pollution Prevention and Control (PPC) permit, site working plan and
planning permission, as well as other legislation applicable to
operations on a site which receives or contains hazardous wastes.

Hazardous waste means any waste which is covered by Article 1(4) of
Council Directive 91/689/EEC on hazardous waste.

A hazard is something with potential to cause harm.

The processes and procedures for checking the types, compaosition
and quantities of wastes delivered to, or present on, the site for
compliance with the waste management licence or IPPC/PPC permit.

The process and procedures for accepting deliveries, or taking control,
of wastes on the site.

This refers to the documentation required by legislation and by
company procedures in relation to the reception, inspection and
validation of wastes. The records may be paper-based or
computerised.

This refers to any risks to safety, health and the environment arising
from the reception, inspection and validation of wastes, including
those associated with the following hazards:

a) unscheduled deliveries

b) mis-description of wastes

c) wastes requiring specific handling

d) lack of suitable storage

e) need for re-packaging or containment;

f) plant malfunction

g) spillage.
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Specific handling

Unauthorised
wastes

Validation

Wastes

Managing Incineration

This refers to the need to handle wastes in a specific way due to:

a) the nature of the waste, e.g. its chemical properties

b) the physical characteristics of the waste, e.g. the size, shape or
robustness of the waste or its containers

c) the processes which take place on site, e.g. the diversion or
special storage of particular types of material for a specified
operation.

Specific handling could include the use of specialist handling

equipment, particular personal protective equipment and/or storage in

designated areas with additional levels of environmental protection.

Wastes that do not comply with the waste management licence or
IPPC/PPC permit for reasons such as:

a) mis-description of wastes

b) unscheduled deliveries

¢) non-compliance with documentation

d) lack of resources, capability or capacity to deal with specific loads.

The processes and procedures for checking that wastes delivered or
present on the site are consistent with the waste description
documentation and comply with the waste management licence or
IPPC/PPC permit.

Wastes are those specified in the waste management licence or
IPPC/PPC permit.
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UNIT 1H: CONTROL THE RECEPTION OF HAZARDOUS WASTES
THE PERFORMANCE STANDARDS
You must show that you:

1. Fully implement those procedures which ensure the compliance with applicable
legislation of each of the following operations:
a. reception of wastes
b. inspection of wastes
c. validation of wastes.

2. Make sure that procedures for dealing with wastes requiring specific handling are in
place and implemented correctly.

3. Ensure that appropriate action is taken to identify hazards and minimise risks to safety,
health and the environment arising from the reception, inspection and validation of
wastes.

4. Ensure that unauthorised wastes are dealt with in accordance with applicable
legislation and company procedures.

5. Make sure that records relating to the reception, inspection and validation of wastes
are complete, accurate and up-to-date.

Note: Words highlighted within the Performance Standards have a specific meaning in this
unit as defined in the glossary of terms.
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UNIT 1H: CONTROL THE RECEPTION OF HAZARDOUS WASTES

KNOWLEDGE AND UNDERSTANDING

To

work to the standards set out in this unit, you need to have a working knowledge

and understanding of the following as it applies to your site:

Vi.

Vii.

viii.

Xi.

Xil.

relevant legislation, Regulations and Codes of Practice applicable to safety, health and
environment

the definition of controlled wastes and the controlled waste transfer note procedures as
laid down in applicable legislation

the definition of hazardous waste and the hazardous waste consignment note
procedures as laid down in applicable legislation

regulations applicable to the transport of hazardous substances on public roads

Waste Management Papers and other guidance appropriate to your waste management
licence or IPPC/PPC permit

the planning permission, waste management licence or IPPC/PPC permit, and site
working plan for your site

the storage and handling implications of the waste types received or present on your site

the sorts of personal protective equipment required for the waste types received or
present on your site and the procedures for effective care, maintenance and correct use
of this equipment

the different handling equipment available on site, and the function, use and limitations of
each of these

waste inspection and identification procedures

the risks to the environment and human health arising from the reception, inspection and
validation of hazardous wastes and the procedures required to minimise risk

Control of Substances Hazardous to Health (COSHH) assessment data for hazardous
substances received or present on your site
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xiii. your site procedures for the proper management control of the reception, inspection and
validation of hazardous wastes

xiv. the legal requirements and company procedures for dealing with unauthorised wastes

xv. the records required by legislation and by company procedures in relation to the
reception, inspection and validation of hazardous wastes.
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Evidence Requirements:

Candidates must provide both performance evidence and site specific knowledge evidence
to demonstrate managerial competence. The performance evidence must demonstrate that
the candidate can manage all the performance criteria consistently. In addition, when the
performance evidence does not clearly show the necessary underpinning knowledge, it must
be confirmed by questions.

Some examples of evidence:

This is not an exhaustive list of evidence - it is provided to give candidates and assessors
guidance on the type of evidence that might be appropriate. The actual evidence will vary
greatly according to the type of site and the range of wastes accepted.

Managing reception procedures:

- records of hazardous waste deliveries

- transfer notes

- carrier registration certificates

- Applicable ‘waste consignment notes'

- rejection and incident logs

- company records and records required by legislation

- returns to the Regulatory Bodies (typically the Environment Agency and SEPA)

Internal and external audits:

- Environment Agency;SEPA visit reports
- QA audits
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Commentary for Unit 2H:
CONTROL THE MOVEMENT, SORTING AND STORAGE OF HAZARDOUS WASTES

This unit is for:
people who are required to control the procedures for the on-site movement, sorting and
storage of hazardous waste.

This unit is about:
the competence required to control the safe and secure movement, sorting and storage of
hazardous wastes.

This is what you need to show:

e that all movement, sorting and storage operations comply with relevant legislation

e wastes which require specific handling are dealt with correctly and safely

e potential hazards to safety, health and the environment are identified and the risks
managed appropriately

o all vehicles, plant and their crews follow the correct site procedures;
site rules are communicated and enforced

o all necessary records are complete, accurate and up-to-date.

Unit structure

There are two elements in this unit, each of which has performance standards associated
with it.

2H.1 Control the sorting and storage of hazardous wastes

2H.2  Control vehicles, plant and crews on sites which handle hazardous wastes

There are knowledge and understanding requirements which are relevant to both elements
of this unit and a glossary of terms which appear within the unit and have a specific
meaning.

Place in the COTC Awards Framework

This unit is a waste-specific unit within the following level 4 COTC awards:
Waste Management Operations - Managing Landfill, Hazardous Waste
Waste Management Operations - Managing Treatment, Hazardous Waste
Waste Management Operations - Managing Transfer, Hazardous Waste

Statement on Assessment

In the context of NVQ/SVQ assessment, evidence derived from a candidate’s workplace
performance is essential for this unit. However, simulation or questioning may be used to
obtain evidence in relation to site staff informing crews leaving the site of any possible
breach of regulations or legislation (Performance Standard 2H.2.4).
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Guidance on Assessment for this Unit

To complete this unit you must provide sufficient evidence to demonstrate that you have,
and are able to apply, the knowledge, understanding, workplace skills and experience to
perform the activities described within the standards competently.

To achieve this you must demonstrate that during your normal working activities you are
able to competently access, interpret and implement all procedures, other associated
guidance and applicable legislation concerned with controlling the movement, sorting and
storage of hazardous wastes appropriate to your waste management licence or IPPC/PPC
permit.

2H.1 Control the sorting and storage of hazardous wastes

You must demonstrate that you are able to competently control the sorting and storage of
wastes including the handling of wastes that require specific handling procedures. You
must also be able to identify the hazards associated with the movement, sorting and storage
of wastes on your facility and take the appropriate action to minimise risks to health, safety
and the environment. Finally, you must also demonstrate that you are able to competently
maintain accurate and up-to-date records associated with the movement, sorting and
storage of hazardous wastes.

You may not carry out the work involved yourself, but you must demonstrate that you have
direct responsibility for the work carried out and provide the day to day management of the
activities described by this element.

2H.2 Control vehicles, plant and crews on sites which handle hazardous wastes

You must ensure that crews and passengers of vehicles are made aware of, and obey, the
site rules and ensure that appropriate action is taken to identify hazards and minimise risks
to health, safety and the environment that arise from the actions of vehicles, plant and
crews on site.

Finally, you ensure that crews leaving the site are informed of any possible breach of

transport regulations or applicable waste management legislation.

You may not carry out the work involved yourself, but you must demonstrate that you have
direct responsibility for the work carried out and provide the day to day management of the
activities described by this element.

Note: Words highlighted within the Performance Standards have a specific meaning in this
unit as defined in the glossary of terms.
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UNIT 2H: CONTROL THE MOVEMENT, SORTING AND STORAGE OF
HAZARDOUS WASTES
GLOSSARY OF TERMS

The following terms have a specific meaning in this unit and are highlighted where they
appear in the performance standards. In the context of NVQ/SVQ assessment, awarding
bodies are required to make sure that a candidate’s evidence of performance from the
workplace demonstrates that their work is consistent with these terms as defined here.

Applicable

legislation

Hazardous waste

Hazards

Records

Risks

This refers to legislative requirements as set out in the waste
management

licence, Integrated Pollution Prevention and Control (IPPC) permit or
Pollution Prevention and Control(PPC) permit, site working plan and
planning permission, as well as other legislation applicable to
operations on a site which handles or contains hazardous waste.

Hazardous waste means any waste which is covered by Article 1(4)
of Council Directive 91/689/EEC on hazardous waste.

A hazard is something with potential to cause harm.

This refers to the documentation required by legislation and by
company procedures in relation to the sorting and storage of wastes.
The records may be paper-based or computerised.

This refers to any risks to safety, health and the environment arising
from the movement, sorting and storage of wastes, including those
associated with the following hazards:

a) unauthorised wastes

b) mis-description of wastes

c) wastes requiring specific handling

d) damaged or defective containers

e) lack of suitable storage

f) plant malfunction

g) spillage

h) vehicle accident.
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Specific handling

Storage

Vehicles, plant
and crews

Wastes

Managing Incineration

This refers to the need to handle wastes in a specific way due to:

a) the nature of the waste, e.g. its chemical properties

b) the physical characteristics of the waste, e.g. the size, shape or
robustness of the waste or its containers

c) the processes which take place on site, e.g. the diversion or
special storage of particular types of material for a specified
operation.

Specific handling could include the use of specialist handling

equipment, particular personal protective equipment and/or storage

in designated areas with additional levels of environmental

protection.

This refers to the temporary or short-term storage of waste prior to
recovery, treatment or disposal on site, or to permit its preparation for
further transport for recovery, treatment or disposal elsewhere.

This refers to the vehicles, plant and crews which are on site for the
purposes of delivering wastes or material resources, collecting
recyclable or recovered materials, or carrying out other site
requirements.

Wastes are those specified in the waste management licence or
IPPC/PPC permit.
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UNIT 2H: CONTROL THE MOVEMENT, SORTING AND STORAGE OF
HAZARDOUS WASTES

THE PERFORMANCE STANDARDS
2H.1 Control the sorting and storage of hazardous wastes

You must show that you:
1. Fully implement those procedures which ensure the compliance with applicable
legislation of both of the following operations;

a. sorting of wastes
b. storage of wastes

2. Make sure that procedures for dealing with wastes requiring specific handling are in
place and implemented correctly.

3. Ensure that appropriate action is taken to identify hazards and minimise risks to safety,
health and the environment that arise from the sorting and storage of wastes.

4. Make sure that records of all operations are complete and accurate.

Note: Words highlighted within the Performance Standards have a specific meaning in this
unit as defined in the glossary of terms.
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UNIT 2H: CONTROL THE MOVEMENT, SORTING AND STORAGE OF
HAZARDOUS WASTES

THE PERFORMANCE STANDARDS
2H.2 Control vehicles, plant and crews on sites which handle hazardous wastes

You must show that you:
1. Fully implement those procedures which ensure the compliance of vehicles, plant and

crews on site with applicable legislation and company procedures.

2. Make sure that all crews and passengers of vehicles are made aware of, and obey, the
applicable site rules.

3. Ensure that appropriate action is taken to identify hazards and minimise risks to safety,
health and the environment that arise from the actions of vehicles, plant and crews on
site.

4. Make sure that site staff inform crews leaving the site of any possible breach of transport
regulations or waste management legislation.

Note: Words highlighted within the Performance Standards have a specific meaning in this
unit as defined in the glossary of terms.
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UNIT 2H: CONTROL THE MOVEMENT, SORTING AND STORAGE OF

HAZARDOUS WASTES

KNOWLEDGE AND UNDERSTANDING

To

work to the standards set out in this unit, you need to have a working knowledge

and understanding of the following as it applies to your site:

Vi.

Vil.

viii.

Xi.

Xii.

xiii.

relevant legislation, Regulations and Codes of Practice applicable to safety, health and
environment

Waste Management Papers and other guidance appropriate to your waste management
licence or IPPC/PPC permit

the planning permission, waste management licence or IPPC/PPC permit and site
working plan for your site

regulations applicable to the storage of hazardous substances

the storage and handling implications of the waste types present on your site

the personal protective equipment required for the waste types present on your site and
the procedures for effective care, maintenance and use of this equipment

the different handling equipment available on site, and the function, use and limitations of
each of these

waste identification procedures

the risks to the environment and human health arising from the movement, sorting and
storage of hazardous wastes and the procedures required to minimise risk

internal traffic management procedures

Control of Substances Hazardous to Health (COSHH) assessment data for all hazardous
waste received on site

your site procedures for the proper management control of the movement, sorting and
storage of hazardous waste

the records required by legislation and by company procedures in relation to the sorting
and storage of waste.
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Evidence Requirements:

Candidates must provide both performance evidence and site specific knowledge evidence
to demonstrate managerial competence. The performance evidence must demonstrate that
the candidate can manage all the performance criteria consistently. In addition, when the
performance evidence does not clearly show the necessary underpinning knowledge, it must
be confirmed by questions.

Some examples of evidence:

This is not an exhaustive list of evidence - it is provided to give candidates and assessors

guidance on the type of evidence that might be appropriate. The actual evidence will vary

greatly according to the type of site and the range of wastes accepted.

Managing movement, sorting, storage of hazardous waste:

- records of hazardous waste movements, sorting and storage

- rejection and incident logs

- company records and records required by legislation

Internal and external audits:

- safety inspection reports

- regulatory agency visit reports (typically the Environment Agency and SEPA)

- QA audits

Application of the company Health and Safety Policy:

- records of training of operatives in handling, operating equipments, sorting and
storing of waste

- safety equipment resources

Controlling vehicles, plant and crews:

- records of the control of threats to the environment

- rejection and incident logs

- additional company records, and records required by legislation

- site rules for vehicle and plant movements on site

Internal and external audits:

- safety inspection reports

- regulatory agency visit reports (typically the Environment Agency and SEPA)

- QA audits

Application of the company Health and Safety Policy:

- control of vehicles, plant and crews

- records of training for operatives in controlling vehicles, plant and crews
- safety equipment resources
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Commentary for Unit 3:

MONITOR PROCEDURES TO CONTROL RISKS TO HEALTH AND SAFETY
(Employment NTO Unit B)

This unit is for:

people who have been allocated responsibility for checking and co-ordinating health and

safety matters as part of their responsibilities for managing a waste management facility.

This unit is about:

the competence required to ensure that statutory and workplace procedures for controlling

risks to health and safety are being carried out. This involves ensuring that health and

safety procedures are being followed within work areas and appropriate action is undertaken

to deal with risks that arise from workplace hazards.

This is what you need to show

o that you understand health and safety requirements at the workplace and keep yourself
and others up-to-date about health and safety regulations appropriate to your workplace

e people for whom you are responsible understand and comply with workplace health and
safety procedures

o people for whom you are responsible receive relevant training on how to deal with health
and safety hazards

e procedures are in place to identify hazards and minimise risks in the workplace

e risk control measures are consistent with legal and workplace health and safety
procedures and are communicated to all relevant people

o all necessary records relating to health and safety matters are complete, accurate and
up-to-date and available to those authorised to use them.

Unit structure

There are two elements in this unit, each of which has performance standards associated

with it.

3.1 Check that health and safety procedures are followed

3.2 Ensure that risks are controlled safely and effectively

There are knowledge and understanding requirements which are relevant to the elements of

this unit and a glossary of terms which appear within the unit and have a specific meaning.

Fundamental to this unit is an understanding of the terms “hazard” and “risk”. They have

been defined overleaf, and it is VERY IMPORTANT that they are understood before taking

this unit.

Place in the COTC Awards Framework

This is a common unit included within all COTC awards.

Statement on Assessment

In the context of NVQ/SVQ assessment, evidence derived from a candidate’s workplace

performance is essential for this unit. Performance evidence must be provided against each

of the Performance Standards and show that at least three sources of information have been

used, all the workplace health and safety procedures for the areas listed have been checked

and at least two types of hazard which could present high risk if controls are not in place

have been reported (see glossary).
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Guidance on Assessment for this Unit

To complete this unit you must provide sufficient evidence to demonstrate that you have,
and are able to apply, the knowledge, understanding and workplace skills & experience to
perform the activities described within the standards competently.

To achieve this you must demonstrate that during your normal working activities you are
able to competently access, interpret and implement all procedures, other associated
guidance and applicable legislation concerned with monitoring procedures to control risks
to health and safety.

Element 3.1 Check that health and safety procedures are followed

You must demonstrate that you are able to confirm that all information available to you on
statutory health and safety regulations is up-to-date and obtained from reliable information
sources.

You must conduct monitoring of workplace procedures at agreed intervals in accordance
with workplace requirements, checking regularly that other persons possess current
information on health and safety hazards and how to deal with risks that may arise.

You must confirm that other persons have received relevant training on how to deal with
health and safety hazards, making any recommendations for changes to workplace
procedures, clearly, to the responsible person.

You must brief and obtain comments from other persons concerning workplace
procedures and respond promptly to breaches of health and safety procedures in a way
which meets workplace and legal requirements.

Finally, you must demonstrate that you check regularly your records relating to health and
safety matters and as such comply with legal and workplace requirements, and, ensure that
records are accessible to persons authorised to use them.

You may not carry out the work involved yourself, but you must demonstrate that you have
direct responsibility for the work carried out and provide the day to day management of the
activities described by this element.

Element 3.2 Ensure that risks are controlled safely and effectively

You must show that records kept are accurate and legible relating to workplace risks that
you report or identify. You must report the existence of hazards with high risks in
accordance with workplace health and safety procedures, confirming that appropriate
precautions to control these risks are agreed with the persons responsible for health and
safety.

You must demonstrate that the precautions are in accordance with legal and workplace
health and safety procedures, checking that other persons are aware of the risks and
understand the actions to take to reduce them.

You must show that you review the precautions to ensure those risks are minimised and as
such are no longer significant. Reports must be made promptly and accurately and any
conflicts, which remain between workplace and statutory requirements, reported to the
appropriate person.
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Finally, you must ensure that your reports contain accurate details about the cause of
hazards with high risks, making recommendations to minimise their re-occurrence.

Note: Words highlighted within the Performance Standards have a specific meaning in this
unit as defined in the glossary of terms.
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UNIT 3 MONITOR PROCEDURES TO CONTROL RISKS TO HEALTH AND
SAFETY (Employment NTO Unit B)

GLOSSARY OF TERMS

The following terms have a specific meaning in this unit and are highlighted where they
appear in the performance standards. In the context of NVQ/SVQ assessment, awarding
bodies are required to make sure that a candidate’s evidence of performance from the
workplace demonstrates that their work is consistent with these terms as defined here.

The Health and Safety Executive (HSE) is the body appointed to support and enforce health
and safety law. They have defined two important concepts as follows:

Hazard “a hazard is something with potential to cause harm”.

Risk “arisk is the likelihood of the hazard’s potential being realised”.

Almost anything may be a hazard, but may or may not become a risk. For example:

1. A trailing electric cable from a piece of equipment is a hazard. If it is trailing across a
passageway there is a high risk of someone tripping over it, but if it lies along a wall out of
way, the risk is much less.

2. Hazardous wastes are a hazard, and by their nature may present high risk. However, if
they are kept in properly designed secure storage areas, and handled by properly trained
and equipped people, the risk is much less than if they are left unattended and unmarked
on a busy waste management site.

3. A heavy or bulky load is a hazard. It presents a higher risk to someone who lifts it
manually than if a mechanical handling device is properly used.

Other persons This phrase refers to everyone covered by the Health and
Safety Act including, as relevant to the site, visitors, members
of the public, colleagues, contractors, clients, customers.

Personal presentation This includes, personal hygiene; use of personal protection
equipment; clothing and accessories suitable to the particular
workplace.

Reports Reports will be written and oral.

Responsible persons The person or persons at work to whom you should report any

health and safety issues or hazards.
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Risks

Sources of information

Workplace

Working practices

Workplace policies

Workplace Health and
Safety Procedures

Managing Incineration

Risks resulting from the following hazards:

a) the handling or use of hazardous substances

b) the use and maintenance of plant, equipment and material
c) poor working practices

d) unsafe behaviour

e) accidental breakages and spillages

f) obstructions

g) ill-health issues

h) condition of the workplace.

Information about statutory health and safety regulations must
be from recognised and reliable sources including:

a) internal Health and Safety experts

b) HSE offices

¢) relevant industry publications

d) external organisations.

This refers to the single or multiple areas for which you are
responsible.

Any activities, procedures, use of materials or equipment and
working techniques used in carrying out your job. In this unit it
also covers any omissions in good working practice which may
pose a threat to health and safety.

This covers documentation prepared by the employer on the
procedures to be followed regarding health and safety matters.
It could be the employer’s safety policy statement, or general
health and safety statements and guidance covering aspects
of the workplace that should be drawn to the employees ( and
“other persons”) attention.

These cover:

a) the use of safe working methods and equipment
b) the safe use of hazardous substances

c) smoking, eating, drinking and drugs

d) what to do in the event of an emergency.
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Key points regarding Health and Safety legislation and regulations.
“Health and Safety at Work Act 1974"

The Health and Safety at Work Act 1974 is the main piece of legislation under which nearly
all the other regulations are made. It is for this reason that only this piece of legislation is
specifically referred to in this Unit.

Employers have a legal duty under this Act to ensure, so far as is reasonably practicable, the
health, safety and welfare at work of the people for whom they are responsible and the
people who may be affected by the work they do.

Under this Act it is also important to remember that all people at work, not just employers,
have a responsibility to take reasonable care to avoid harming themselves or others through
the work they do.

Risks should be reduced “so far as is reasonably practicable”. This term means the duty-
holder (in most instances the employer) can balance the cost against the degree of risk
although obviously any Health and Safety inspectors would expect that relevant good
practice is followed.

According to the Act:

Employers must safeguard so far is as is reasonably practicable, the health, safety
and welfare at work of all the people who work for them. This applies in particular to
the provision and maintenance of safe plant and systems of work, and covers all
machinery, equipment and substances used.

People at work also have a duty under the Act to take reasonable care to avoid harm
to themselves or to others by their work activities, and to co-operate with employers
and others in meeting statutory requirements. The Act also requires employees not
to interfere with or misuse anything provided to protect their health, safety or welfare
in compliance with the Act.

Other Legislation

There is an array of health and safety regulations and codes of practice which affect people
at work. There are regulations for those who, for example, work with electricity, or work on
construction projects, as well as regulations covering noise at work, manual handling,
working with VDUs, or dealing with substances hazardous to health etc.. The specific
requirements for all or any of these can be obtained from HSE local offices.

As many of the regulations are only relevant to certain workplaces or work activities no
specific reference has been made in the knowledge and understanding requirements to any
of these regulations. The phrase “your responsibilities for health and safety as defined by
any specific legislation covering your job role” is intended to relate to those specific pieces of
legislation important to your workplace and/or activities which you should be able to find out
about.
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UNIT 3 MONITOR PROCEDURES TO CONTROL RISKS TO HEALTH AND
SAFETY (Employment NTO Unit B)

THE PERFORMANCE STANDARDS
3.1 Check that health and safety procedures are followed

You must show that you:
1. Confirm that all the information available to you on statutory health and safety regulations
is up-to-date and from recognised and reliable information sources.

2. Conduct your monitoring of workplace procedures at agreed intervals and in
accordance with workplace requirements.

3. Check regularly that other persons possess:
a. up-to-date information about health and safety hazards, and
b. instructions on how to deal with risks which can arise.

4. Confirm other persons have received relevant training on how to deal with health and
safety hazards.

5. Make any recommendations for changes to workplace procedures, clearly, to the
responsible person.

6. Brief and obtain feedback from other persons concerning workplace procedures.

7. Respond promptly to any breaches of health and safety procedures in a way which
meets workplace and legal requirements.

8. Check regularly that your records relating to heath and safety matters
a. comply with legal and workplace requirements, and
b. are accessible to those who are authorised to use them.

Note: Words highlighted within the Performance Standards have a specific meaning in this
unit as defined in the 'Glossary of terms'.
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UNIT 3 MONITOR PROCEDURES TO CONTROL RISKS TO HEALTH AND

SAFETY (Employment NTO Unit B)

THE PERFORMANCE STANDARDS
3.2 Ensure that risks are controlled safely and effectively

You must show that you:
1. Keep accurate and legible records of workplace risks identified or reported to you.

. Report the existence of hazards with high risks in accordance with workplace health
and safety procedures.

. Confirm that appropriate precautions to control these risks have been agreed with the
persons responsible for health and safety

. Confirm that the precautions are in accordance with legal and workplace health and
safety procedures.

. Check that other persons are
a. aware of the risks, and
b. understand the action to be taken to reduce the risks which can arise.

. Review the precautions to ensure those risks are minimised and are no longer
significant.

. Report promptly and accurately any conflicts which still exist between workplace and
statutory requirements to the persons responsible for health and safety.

. Ensure your reports contain accurate details about the cause of hazards with high risks
and make suitable recommendations to minimise their reoccurrence.

Note: Words highlighted within the Performance Standards have a specific meaning in this
unit as defined in the 'Glossary of terms'.
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UNIT 3 MONITOR PROCEDURES TO CONTROL RISKS TO HEALTH AND
SAFETY (Employment NTO Unit B)

KNOWLEDGE AND UNDERSTANDING

To work to the standards set out in this unit, you need to know and understand:

Health and Safety legislation

i. employers’ and employees’ legal duties for health and safety in the workplace as defined

by the Health and Safety at Work Act 1974

ii. your responsibilities for health and safety as defined by any specific legislation covering
your job role.

Controlling risks to health and safety
iii. how to keep health and safety records
iv. effective communication methods

v. effective methods of monitoring the activities and understanding of other people with
respect to health and safety matters

vi. the difference between a hazard and a risk
vii.what hazards may exist in your workplace

viii.the particular health and safety risks which may be present in your own job role and the
precautions to take

ix. the importance of remaining alert to the presence of hazards in the whole workplace
X. the importance of promptly dealing with or reporting significant risks in the workplace.
Organisational context

xi. the work areas and people for whom you are responsible

xii.the scope of your job and your own capabilities with respect to health and safety matters
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xiii.the specific organisational health and safety arrangements covering your job role
xiv.agreed health and safety policies and their procedures at your workplace
xv.agreed intervals for monitoring health and safety compliance

xvi.workplace policies relating to resolving hazards

xvii.workplace procedures for record keeping.
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Evidence Requirements:

Candidates must provide both performance evidence and site specific knowledge evidence
to demonstrate managerial competence. The performance evidence must demonstrate that
the candidate can manage all the performance criteria consistently. In addition, when the
performance evidence does not clearly show the necessary underpinning knowledge, it must
be confirmed by questions.

Some examples of evidence:

This is not an exhaustive list of evidence - it is provided to give candidates and assessors
guidance on the type of evidence that might be appropriate. The actual evidence will vary
greatly according to the type of site and the range of wastes accepted.

Check that health and safety procedures are followed

- observation of monitoring activity

- records of materials availability and issue

- records of safety equipment issued

- permit to work certificates, instructions, and control system

Internal and external audits:

safety inspection reports

regulatory agency visit reports (typically the Environment Agency and SEPA)
- QA audits

safety audits

Application of the company Health and Safety Policy

- policy, organisation and relevant arrangements documents
- COSHH assessments and records
- records of personnel training in the use of PPE and other safety equipment

Communications:

- communications (oral or written) to operatives
Ensure that risks are controlled safely and effectively
- company emergency procedures

- records of related risk assessments

- records of review findings

- records of revisions to procedures

- records of discussions with external bodies
- records of dangerous occurrences
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Internal and external audits:

- observation reports on practices and drills

- monitoring reports on emergency equipment maintenance
- statutory authority visit reports

- QA audits

- safety audits

Application of company Health and Safety policy:

- policy, organisation and relevant arrangements documents
- communications (oral and written) to operatives
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Commentary for Unit 4INC:
CONTROL SITE OPERATIONS ON A WASTE INCINERATION FACILITY

This unit is for:
people who are responsible for controlling operations, other than the actual incineration
process, on a waste incineration site.

This unit is about:
the competence required to control site operations and work activities associated with the
incineration of wastes.

This is what you need to show:

o all site operations associated with the incineration of wastes comply with relevant
legislation

¢ all necessary resources are in place to enable site operations to be carried out effectively
and safely

e potential hazards to safety, health and the environment are identified and the risks
managed appropriately

o all necessary records are complete, accurate and up-to-date
all personnel on site fully understand and comply with their operational instructions and
have the necessary knowledge, skills and material resources to implement them correctly

o work activities and methods are consistent with legal and company requirements.

Unit structure

There are two elements in this unit, each of which has performance standards associated
with it.

4INC.1 Control incineration-related operations

4INC.2 Control work activities on a waste incineration site

There are knowledge and understanding requirements which are relevant to the elements of
this unit and a glossary of terms which appear within the unit and have a specific meaning.

Place in the COTC Awards Framework
This unit is a facility specific unit within the level 4 COTC award:
Waste Management Operations - Managing Incineration

Statement on Assessment

In the context of NVQ/SVQ assessment, evidence derived from a candidate’s workplace
performance is essential for this unit. Evidence from simulated activities is not acceptable
for this unit.
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Guidance on Assessment for this Unit

To complete this unit you must provide sufficient evidence to demonstrate that you have,
and are able to apply, the knowledge, understanding and workplace skills & experience to
perform the activities described within the standards competently.

To achieve this you must demonstrate that during your normal working activities you are
able to competently access, interpret and implement all procedures, other associated
guidance and applicable legislation concerned with control of site operations on a waste
incineration facility appropriate to your waste management licence or IPPC/PPC permit.

Element 4INC.1 Control incineration-related operations

You must demonstrate that you fully implement procedures to ensure that incineration-
related operations comply with applicable legislation and company operating procedures,
and, that the resources needed for the operations are available, sufficient and operational.

You must ensure that appropriate action is taken to identify hazards, which minimise risks
to health, safety and the environment arising from incineration-related operations.

Finally, you must ensure that records relating to incineration-related operations are
complete and accurate.

You may not carry out the work involved yourself, but you must demonstrate that you have
direct responsibility for the work carried out and provide the day to day management of the
activities described by this element.

Element 4INC.2 Control work activities on a waste incineration site

You must ensure that operational instructions relating to incineration-related operations
contain sufficient information for site staff to operate safely and effectively and that a
programme of work is established to meet the standards required for incineration-related
operations. This includes the ability to clearly communicate work and operational
instructions to all site staff. You must make sure that staff understand their operational
instructions and have the necessary resources to operate to the required standard.

Finally, you must ensure that work activities and methods are consistent with applicable
legislation, company objectives, priorities and operating procedures.

You may not carry out the work involved yourself, but you must demonstrate that you have
direct responsibility for the work carried out and provide the day to day management of the
activities described by this element.

Note: Words highlighted within this guidance have a specific meaning in this unit as defined
in the 'Glossary of terms'
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UNIT 4INC: CONTROL SITE OPERATIONS ON A WASTE INCINERATION FACILITY
GLOSSARY OF TERMS

The following terms have a specific meaning in this unit and are highlighted where they
appear in the performance standards. In the context of NVQ/SVQ assessment, awarding
bodies are required to make sure that a candidate’s evidence of performance from the
workplace demonstrates that their work is consistent with these terms as defined here.

Note:

All references to the waste management licence cover an Integrated Pollution
Prevention and Control (IPPC) permit, Pollution Prevention and Control (PPC)permit
or Local Authority authorisation where applicable to the site.

Applicable legislation This refers to legislative requirements as set out in the waste
management licence, site working plan and planning permission,
as well other legislation applicable to operations on a waste
incineration site.

Communicate Operational instructions will be provided in a format, manner and
at a level appropriate to the staff concerned, including choosing an
appropriate time and place. Operational instructions will be
recorded in writing but may be communicated orally or in writing.

Hazards A hazard is something with potential to cause harm.
Incineration-related This refers to the processes and procedures needed to ensure
operations that wastes are ready in time, place and condition for incineration.
Operational

Instructions Operational instructions will include:

a) site operational procedures

b) safety and environmental protection procedures

c) safe systems of work

d) hazards likely to be encountered and necessary precautions
e) the standards of work to be achieved.

Records This refers to the documentation required by legislation and by
company procedures in relation to the preparation of wastes for
incineration. The records may be paper-based or computerised.

Resources The staff, materials, equipment and information needed to carry
out incineration-related operations. Staff resources include the
technical ability of staff as well as the numbers of people available
to do the work.
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This refers to any risks to safety, health and the environment

arising from incineration-related operations, including those

associated with the following hazards:

a) wastes difficult to handle;

b) mis-description of waste;

c) waste presenting an unexpected health risk;

d) waste containing disguised materials or unacceptable
components

e) equipment failure.

This refers to the operational requirements and outcomes of work
activities which must be achieved to ensure that wastes for
incineration comply with the terms of the waste management
licence.

Wastes are those specified in the waste management licence.

OPAGE [380 13 December 2001



Level 4 in Waste Management Operations:
Managing Incineration

UNIT 4INC: CONTROL SITE OPERATIONS ON A WASTE INCINERATION FACILITY

THE PERFORMANCE STANDARDS
4INC.1 Control incineration-related operations

You must show that you:

1. Fully implement procedures to ensure that incineration-related operations comply with:
a. applicable legislation
b. company operating procedures.

2. Make sure that the resources needed for the operations are available, sufficient and
operational.

3. Ensure that appropriate action is taken to identify hazards and minimise risks to safety,
health and the environment arising from incineration-related operations.

4. Make sure that records relating to incineration-related operations are complete and
accurate.

Note: Words highlighted within the Performance Standards have a specific meaning in this
unit as defined in the glossary of terms.

OPAGE 390 13 December 2001



Level 4 in Waste Management Operations:
Managing Incineration

UNIT 4INC: CONTROL SITE OPERATIONS ON A WASTE INCINERATION FACILITY

THE PERFORMANCE STANDARDS
4INC.2 Control work activities on a waste incineration site

You must show that you:

1. Ensure that operational instructions relating to incineration-related operations
contain all the information needed for site staff to carry out the process safely and
effectively.

2. Ensure that a programme of work is established to achieve the standards required for
incineration-related operations.

3. Clearly communicate the programme of work and operational instructions to all site
staff.

4. Make sure that site staff understand their operational instructions and have the
necessary resources to carry them out to the required standard.

5. Ensure that work activities and methods are consistent with:
a. applicable legislation
b. company objectives and priorities
C. company operating procedures.

Note: Words highlighted within the Performance Standards have a specific meaning in this
unit as defined in the glossary of terms.
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UNIT 4INC: CONTROL SITE OPERATIONS ON A WASTE INCINERATION FACILITY

KNOWLEDGE AND UNDERSTANDING

To work to the standards set out in this unit, you need to have a working knowledge
and understanding of the following as it applies to your site:

Vi.

Vii.

viii.

Xi.

Xil.

relevant legislation, Regulations and Codes of Practice applicable to safety, health and
environment

Waste Management Papers and other guidance appropriate to your waste management
licence and site location

the planning permission, waste management licence and site working plan for your site

the handling and storage implications of the wastes received on site

the personal protective equipment required for site operations and the procedures for
effective care, maintenance and use of this equipment

your company’s objectives and priorities for the incineration of wastes

your company’s procedures for incineration-related operations and the supply and use of
the resources required

the risks to safety, health and the environment arising from site operations and the
procedures required to minimise and manage risk

Control of Substances Hazardous to Health (COSHH) assessment data for all hazardous
substances received and used on your site

how to communicate work instructions orally and in writing

the importance of checking people’s understanding of work instructions and how to do
this

the technical skills needed for the incineration-related operations carried out on your site,
how to check that relevant staff have the required skills and what to do in response to a
perceived skills deficit
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xiii. site procedures for the proper management control of incineration-related operations
carried out on site

xiv. the records required by legislation and by company procedures in relation to incineration-
related site operations.
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Evidence Requirements:

Candidates must provide both performance evidence and site specific knowledge evidence
to demonstrate managerial competence. The performance evidence must demonstrate that
the candidate can manage all the performance criteria consistently. In addition, when the
performance evidence does not clearly show the necessary underpinning knowledge, it must

be confirmed by questions.

Some examples of evidence:

This is not an exhaustive list of evidence - it is provided to give candidates and assessors
guidance on the type of evidence that might be appropriate. The actual evidence will vary

greatly according to the range of wastes accepted.
Controlling incineration-related operations:
- observing site operations

- company operating procedures

- records of site processing

- records or staff and operative training
Internal and external audits:

- safety inspection reports

- statutory authority visit reports

- QA audits

- safety audits

Communications:

- communications (oral and written) to operatives

Control work activities on a waste incineration site

- company work instructions

- records of targets set and instructions given

- records of suggestions from those involved and action taken
Internal and external audits:

- safety inspection reports

- statutory authority visit reports

- QA audit

- safety audits

Communications:

- communications (oral and written) with operatives
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Commentary for Unit 5:
CONTROL MAINTENANCE AND OTHER ENGINEERING OPERATIONS

This unit is for:
people responsible for controlling maintenance and other engineering operations, including
those carried out by contractors, on waste management sites.

This unit is about:

establishing, implementing and monitoring maintenance schedules and ensuring that
statutory test certificates for both equipment safety and operator competence are current
and valid. It also covers the control and monitoring of contractors used for maintenance and
other engineering activities.

This is what you need to show

¢ that the maintenance schedule complies with company and legal requirements for routine
maintenance activities

¢ the schedule is specified and recorded in accordance with organisational procedures
clear instructions are provided to those responsible for maintenance and other
engineering activities

o people understand their instructions and have the necessary resources, including
technical expertise, to carry them out to the required standard

e maintenance and other engineering activities are monitored for compliance with

contractual and legal requirements and appropriate action taken to rectify deviations

operatives comply with agreed procedures for reporting faults and initiating repairs

appropriate action is taken to reduce or prevent breakdowns

test certificates and operator certificates are up-to-date

necessary records in relation to maintenance and other engineering activities are

accurate and complete, including those related to contract implementation and

completion.

Unit structure

There are two elements in this unit, each of which has performance standards associated
with it.

5.1 Establish a maintenance schedule

5.2 Implement and monitor maintenance and other engineering activities

There are knowledge and understanding requirements which are relevant to both elements
and a glossary of terms which appear within the unit and have a specific meaning.

Place in the COTC Awards Framework
This is a common unit included within all COTC awards other than the Civic Amenity Site
award.

Statement on Assessment

In the context of NVQ/SVQ assessment, evidence derived from a candidate’s workplace
performance is essential for this unit. However, simulation or questioning may be used to
obtain evidence in relation to responding to deviations from contractual or legal
requirements.
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Guidance on Assessment for this Unit

To complete this unit you must provide sufficient evidence to demonstrate that you have,
and are able to apply, the knowledge, understanding and workplace skills & experience to
perform the activities described within the standards competently.

To achieve this you must demonstrate that during your normal working activities you are
able to competently access, interpret and implement all procedures, other associated
guidance and applicable legislation concerned with controlling maintenance and other
engineering operations appropriate to your waste management licence or IPPC/PPC permit.

Element 5.1 Establish a maintenance schedule

You must demonstrate that you identify maintenance requirements and confirm those
maintenance activities required by specifying the most suitable sequence of events and
scheduling adequate time and resources for maintenance.

You must ensure that the maintenance schedule meets all relevant maintenance
requirements and any potential difficulties are identified and appropriate contingency plans
provided. The maintenance schedule must comply with all relevant regulations,
guidelines and organisational procedures and be communicated to those persons involved
in its implementation.

You may not carry out the work involved yourself, but you must demonstrate that you have
direct responsibility for the work carried out and provide day to day management of the
activities described by this element.

Element 5.2 Implement and monitor maintenance and other engineering activities

You must demonstrate that you provide clear and accurate instructions to those persons
responsible for maintenance and other engineering activities. You must also make sure that
they understand their instructions and have the necessary resources to carry them out to
the required standard.

You will show that the procedures to monitor and review the quality, safety and
environmental impact of engineering activities are correctly implemented. Furthermore, that
you take prompt action to rectify any deviations from contractual or legal requirements,
ensuring that in implementing engineering and maintenance activities you comply with all
relevant regulations and guidelines.

You must demonstrate that operatives on site implement and maintain systems to record
faults and initiate repairs, regularly reviewing the frequency, nature and causes of
breakdowns and taking appropriate action to prevent further occurrences. Record systems
must include procedures to ensure that test certificates and operator certificates are kept up-
to-date.

Finally, you must ensure that accurate and up-to-date records are kept of: permits to work;
contract requirements; communications with contractors; contract completion
documentation regarding quality and safety of work; test certificates and operator
certificates.

You may not carry out the work involved yourself, but you must demonstrate that you have

direct responsibility for the work carried out and provide the day to day management of the
activities described by this element.
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Note: Words highlighted within the Performance Standards have a specific meaning in this
unit as defined in the glossary of terms.
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UNIT 5: CONTROL MAINTENANCE AND OTHER ENGINEERING OPERATIONS
GLOSSARY OF TERMS

The following terms have a specific meaning in this unit and are highlighted where they
appear in the performance standards. In the context of NVQ/SVQ assessment, awarding
bodies are required to make sure that a candidate’s evidence of performance from the
workplace demonstrates that their work is consistent with these terms as defined here.

Contract Legal agreement made with a contractor for:
a) site controlled maintenance
b) engineering or other contract works.

Instructions Work instructions will include:
a) the nature and content of the work to be carried out
b) safety and environmental protection procedures
c) safe systems of work
d) hazards likely to be encountered and necessary precautions
e) the standard of work to be achieved.

Maintenance The outcomes to be achieved by routine maintenance
requirements activities including:
a) minimum interruption to site operations
b) optimal performance of plant and equipment
c) legal requirements for test certificates
d) manufacturers’ requirements and recommendations
e) insurance policy requirements.

Maintenance A programme of actions that lead to the completion of
schedule maintenance requirements for:

a) process plant

b) mechanical and electrical equipment

¢) monitoring and control systems

d) site infrastructure.

Regulations and Requirements and recommendations for maintenance
guidelines activities as specified by:
a) legislation

b) regulations

c) external bodies (e.g. insurance company, Health and Safety
Executive (HSE), trade bodies)

d) manufacturers and suppliers

e) company procedures.

Resources The staff, materials, equipment and information needed to
carry out the required maintenance and other engineering
activities. Staff resources include the technical ability of staff
as well as the numbers of people available to do the work.
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UNIT 5: CONTROL MAINTENANCE AND OTHER ENGINEERING OPERATIONS

THE PERFORMANCE STANDARDS
5.1 Establish a maintenance schedule

You must show that you:
1. Confirm the maintenance activities that are required to achieve maintenance
requirements

2. ldentify the most suitable sequence and timing of maintenance activities
3. Schedule the time and resources available for undertaking maintenance activities

4. Ensure that the maintenance schedule is capable of meeting all relevant maintenance
requirements

5. Identify potential difficulties and produce appropriate contingency plans

6. Ensure that the maintenance schedule complies with all relevant regulations and
guidelines

7. Clearly specify and record the maintenance schedule in accordance with organisational
procedures

8. Communicate the maintenance schedule to the people involved in implementation of the
schedule.

Note: Words highlighted within the Performance Standards have a specific meaning in this
unit as defined in the glossary of terms.
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UNIT 5: CONTROL MAINTENANCE AND OTHER ENGINEERING OPERATIONS

THE PERFORMANCE STANDARDS
5.2 Implement and monitor maintenance and other engineering activities

You must show that you:
1. Provide clear and accurate instructions to those responsible for maintenance and other

engineering activities

. Make sure that those responsible for maintenance and other engineering activities
understand their instructions and have the necessary resources to carry them out to
the required standard

. Ensure that procedures to monitor and review the quality, safety and environmental
impact of maintenance and other engineering activities are correctly implemented

. Take prompt action to rectify any deviations from contractual or legal requirements

. Ensure that the implementation of maintenance and other engineering activities complies
with all relevant regulations and guidelines

. Ensure that operatives on site implement and maintain agreed systems to record faults
and initiate repairs

. Regularly review the frequency, nature and causes of breakdowns and take appropriate
action to prevent breakdowns from occurring

. Implement procedures to ensure that test certificates and operator certificates are kept
up-to-date

. Maintain accurate and up-to-date records of:

a. permits to work

b. contract requirements

€. communications with contractors

d. contract completion documentation covering quality and safety of work done
e. test certificates

f. operator certificates.

Note: Words highlighted within the Performance Standards have a specific meaning in this
unit as defined in the glossary of terms.
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UNIT 5: CONTROL MAINTENANCE AND OTHER ENGINEERING OPERATIONS

KNOWLEDGE AND UNDERSTANDING

To

work to the standards set out in this unit, you need to have a working knowledge

and understanding of the following as it applies to your site:

Vi.

Vii.

viii.

Xi.

Xii.

relevant legislation, Regulations, Codes of Practice and guidelines applicable to
maintenance and other engineering activities

the maintenance activities required for the plant, systems, equipment, vehicles, buildings
and structures for which you are responsible

the requirements for statutory testing of equipment and operator certificates

the time and resources needed for the required maintenance activities

the factors to be taken into account when scheduling maintenance activities, including
any insurance company requirements

what difficulties might occur when implementing maintenance activities and what should
be included in contingency plans

the importance of checking people’s understanding of instructions and how to do this

the technical skills needed for the maintenance and engineering activities carried out on
your site, how to check that the people involved have the required skills and what to do in
response to a perceived skills deficit

the system for allocating contracts and permits to work and your role and responsibility in
relation to these

the terms and conditions of contracts for which you are responsible, including any
insurance policy conditions regarding contract work

the quality assurance systems that are being used for the maintenance and other
engineering activities

organisational procedures and legal requirements for environmental protection and safe
working practices
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xiii. the importance of enforcing procedures for quality, safety and environmental protection
and the actions to take in response to deviations from these

xiv. organisational or site procedures and requirements for reporting faults and initiating
repairs

xv. the factors that increase the likelihood of breakdowns and action to take to prevent or
reduce these, including the relationship between breakdowns and planned maintenance

xvi. organisational procedures for implementation, control and completion of contracts

xvii. the recording systems used for maintenance schedules and records, permits to work
and other contract information.
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Evidence Requirements:

Candidates must provide both performance evidence and site specific knowledge evidence
to demonstrate managerial competence. The performance evidence must demonstrate that
the candidate can manage all the performance criteria consistently. In addition, when the
performance evidence does not clearly show the necessary underpinning knowledge, it must
be confirmed by questions.

Some examples of evidence:

This is not an exhaustive list of evidence - it is provided to give candidates and assessors
guidance on the type of evidence that might be appropriate. The actual evidence will vary
greatly according to the type of site and the range of wastes accepted.

Maintenance of plant and equipment:

- Maintenance schedules

- Maintenance records

- Training records of maintenance operatives
- Accident and breakdown records

Internal and external audits:

- Safety inspection reports
- Statutory authority visit reports
- QA audits

Application of company Health and Safety Policy:

- Organisation and relevant arrangements documents
- COSHH assessments and records
- Operative training in the use of PPE and other safety equipment

Control of contracts and contractors:

- Contract documents and progress reports

- Records of inspections, reviews and discussions

- Safety systems documentation relevant to contract work
- Correspondence with contractors

- Deviations from contract performance and action taken

Internal and external audits:
- Safety inspection reports

- Statutory authority visit reports
- QA audits
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Application of company Health and Safety Policy:

- Organisation and relevant arrangements documents relating to contractors

- COSHH assessments and records

- Contractor operative training in the use of PPE, site specific safety equipment and
procedures.

Communications:

- Evidence of communication (oral and written) to operatives and contractors.
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Commentary for Unit 6INC:

CONTROL THE DISPOSAL OF OUTPUTS AND RESIDUES FROM WASTE
INCINERATION OPERATIONS

This unit is for:
people responsible for controlling the safe disposal of operational outputs and residues
arising from the incineration of waste.

This unit is about:
the competence required to ensure that disposal operations are carried out safely and
effectively in accordance with legislative and company requirements.

This is what you need to show:

o all disposal operations comply with relevant legislation

e appropriate disposal procedures are in place and carried out safely and correctly for all
outputs from the incineration process, including operational outputs and residues

e potential hazards to safety, health and the environment are identified and the risks
managed appropriately

o all necessary records are complete, accurate and up-to-date
documentation required for the transport of operational outputs and residues is correct,
complete and available when required.

Unit structure

This is a single element unit with performance standards, knowledge and understanding
requirements and a glossary of terms which appear within the unit and have a specific
meaning.

Place in the COTC Awards Framework
This unit is a facility specific unit within the level 4 COTC award:
Waste Management Operations - Managing Incineration.

Statement on Assessment

In the context of NVQ/SVQ assessment, evidence derived from a candidate’s workplace
performance is essential for this unit. Evidence from simulated activities is not acceptable.
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Guidance on Assessment for this Unit

To complete this Unit you must provide sufficient evidence to demonstrate that you have,
and are able to apply, the knowledge, understanding, workplace skills and experience to
perform the activities described within the standards competently.

To achieve this you must demonstrate that during your normal working activities you are
able to competently access, interpret and implement all procedures, other associated
guidance and applicable legislation concerned with controlling the disposal of outputs and
residues from waste incineration operations appropriate to your waste management licence
or IPPC/PPC permit.

You must demonstrate that you fully implement procedures to ensure that the handling and
disposal of operational outputs and residues from waste incineration operations comply
with applicable legislation and company procedures.

You must ensure that appropriate action is taken to identify hazards and minimise risks to
health, safety and the environment, which may arise from the disposal of operational
outputs and residues from the incineration of waste. Furthermore, all records relating to
the disposal of the operational outputs and residues must be complete, accurate and up-
to-date.

Finally, you must ensure that transportation documentation is completed correctly and
complies with the applicable legislation and company requirements.

You may not carry out the work involved yourself, but you must demonstrate that you have
direct responsibility for the work carried out and provide the day to day management of the
activities described by this unit.

Note: Words highlighted within this guidance have a specific meaning in this unit as defined
in the 'Glossary of terms'
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UNIT 6INC: CONTROL THE DISPOSAL OF OUTPUTS AND RESIDUES FROM
WASTE INCINERATION OPERATIONS

GLOSSARY OF TERMS

The following terms have a specific meaning in this unit and are highlighted where they
appear in the performance standards. In the context of NVQ/SVQ assessment, awarding
bodies are required to make sure that a candidate’s evidence of performance from the
workplace demonstrates that their work is consistent with these terms as defined here.

Note:

All references to the waste management licence cover an Integrated Pollution
Prevention and Control (IPPC) permit or Pollution Prevention and Control (PPC)permit
or Local Authority authorisation where applicable to the site.

Applicable legislation This refers to legislative requirements as set out in the waste
management licence, site working plan and planning
permission, as well as health and safety, road transport and
other legislation applicable to the disposal of operational
outputs and residues from a waste incineration facility.

Hazards A hazard is something with potential to cause harm.

Operational outputs The incinerated wastes, and any re-useable and re-cyclable
materials, arising from incineration and associated activities.

Records This refers to the documentation required by legislation and by
company procedures in relation to the disposal of operational
outputs and residues from the incineration of waste. The
records may be paper-based or computerised.

Residues Any substances, other than operational outputs, arising from
the incineration of wastes and associated activities that are
disposed of as waste products, e.g. packaging, sewer
discharge.

Risks This refers to any risks to safety, health and the environment
arising from the disposal of operational outputs and residues,
including those associated with the following hazards:

a) any operational outputs and residues that are difficult to
handle

b) any operational outputs and residues that present an
unexpected health risk.

Wastes Wastes are those specified in the waste management licence.
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UNIT 6INC: CONTROL THE DISPOSAL OF OUTPUTS AND RESIDUES FROM

WASTE INCINERATION OPERATIONS

THE PERFORMANCE STANDARDS

You must show that you:

1.

Fully implement procedures to ensure the disposal of operational outputs and residues
from the incineration of wastes comply with applicable legislation and company
procedures.

. Make sure that operational outputs and residues are handled correctly in accordance

with applicable legislation and company operational procedures.

. Ensure that appropriate action is taken to identify hazards and minimise risks to safety,

health and the environment arising from the disposal of operational outputs and
residues from the incineration of wastes

Make sure that records relating to the disposal of operational outputs and residues are
complete, accurate and up-to-date

. Ensure that transportation documentation is completed correctly and complies with

applicable legislation and company requirements.

Note: Words highlighted within the Performance Standards have a specific meaning in this
unit as defined in the glossary of terms.
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UNIT 6INC: CONTROL THE DISPOSAL OF OUTPUTS AND RESIDUES FROM

WASTE INCINERATION OPERATIONS

KNOWLEDGE AND UNDERSTANDING

To

work to the standards set out in this unit, you need to have a working knowledge

and understanding of the following as it applies to your site:

Vi.

Vil.

viii.

Xi.

relevant legislation, Regulations and Codes of Practice applicable to safety, health and
environment

relevant road transport legislation, Regulations and Codes of Practice

Waste Management Papers and other guidance appropriate to your waste management
licence

the planning permission, waste management licence and site working plan for your site

the range and nature of operational outputs and residues produced from the incineration
of wastes dealt with on site

the handling implications of the operational outputs and residues arising from incineration
and associated operations

your site procedures for disposal of the operational outputs and residues from
incineration and associated operations

the personal protective equipment required for operatives handling the operational
outputs and residues, and the procedures for effective care, maintenance and use of this
equipment

the risks to the environment and human health arising from the disposal of operational
outputs and residues from incineration and associated operations and the procedures
required to minimise and manage risk

Control of Substances Hazardous to Health (COSHH) assessment data for all hazardous
substances received and used on your site

the records required by legislation and by company procedures relating to the disposal of
operational outputs and residues arising from the incineration of waste.
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Evidence Requirements:

Candidates must provide both performance evidence and site specific knowledge evidence
to demonstrate managerial competence. The performance evidence must demonstrate that
the candidate can manage all the performance criteria consistently. In addition, when the
performance evidence does not clearly show the necessary underpinning knowledge, it must
be confirmed by questions.

Some examples of evidence:

This is not an exhaustive list of evidence - it is provided to give candidates and assessors
guidance on the type of evidence that might be appropriate. The actual evidence will vary
greatly according to the type of site and the range of wastes accepted.

Controlling the disposal of outputs and residues:

- observing site operations

- company operating procedures

- records of staff and operative training

- records of the disposal of outputs/residues

Internal and external audits:

safety inspection reports

- statutory authority visit reports
- QA audits

- safety audits
Communications:

- communications (oral and written) to operatives
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Commentary for Unit 7:
CONTROL IMPROVEMENTS TO WASTE MANAGEMENT OPERATIONS

This unit is for:
people responsible for identifying and implementing improvements to waste management
operations.

This unit is about:
the competence required to develop and justify recommendations for improvements and to
implement and evaluate improvement projects and plans.

This is what you need to show

e operations are monitored on a regular basis to identify potential improvements

e the views and suggestions of others are taken into account in developing
recommendations for improvements

e proposals for improvements are supported by a cost benefit analysis and submitted for
approval in accordance with company procedures

e an action plan is established and shared with those responsible for implementing agreed
improvement projects

e implementation is monitored against the plan and appropriate action taken to rectify
deviations and resolve problems

e project results are evaluated against expected costs and benefits and communicated to
appropriate people.

Unit structure

There are two elements in this unit, each of which has performance standards associated
with it.

7.1 ldentify improvements to waste management operations

7.2 Implement and evaluate improvements to waste management operations

There are knowledge and understanding requirements which are relevant to both elements
of this unit and a glossary of terms which appear within the unit and have a specific
meaning.

Place in the COTC Awards Framework
This is a common unit included within all COTC awards other than the Civic Amenity Site
and Closed Landfill awards.

Statement on Assessment

In the context of NVQ/SVQ assessment, evidence derived from a candidate’s workplace
performance is essential for this unit. However, simulation or questioning may be used to
obtain evidence in relation to rectifying deviations from the project plan and responding to
problems.
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Guidance on Assessment for this Unit

To complete this unit you must provide sufficient evidence to demonstrate that you have,
and are able to apply, the knowledge, understanding and workplace skills & experience to
perform the activities described within the standards competently.

To achieve this you must demonstrate that during your normal working activities you are
able to competently access, interpret and implement all procedures, other associated
guidance and applicable legislation concerned with controlling improvements to waste
management operations appropriate to your waste management licence or IPPC/PPC
permit.

Element 7.1 Identify improvements to waste management operations

You must demonstrate that you monitor operations at intervals as appropriate to identify
potential improvements and give relevant people the opportunity to make
recommendations for improvements to operations.

You must show that you evaluate the costs and benefits of the proposed improvements
against the company objectives and identify possible impacts of proposed improvements
on other aspects of operations on site.

You must present your recommendations for improvements to the relevant people at an
appropriate time and prepare a project action plan for implementing the agreed
improvements.

You may not carry out the work involved yourself, but you must demonstrate that you have
direct responsibility for the work carried out and provide day to day management of the
activities described by this element.

Element 7.2 Implement and evaluate improvements to waste management operations

You must demonstrate that you provide clear and sufficient information to those persons
responsible for implementing the improvement plan. Furthermore, that you monitor the
implementation of the plan against the agreed specifications, schedules and budget. You
must show that prompt action is taken to rectify any deviations from the plan, specifications,
schedules or budget, ensuring that any problems in achieving the planned outcomes are
identified and resolved.

You must evaluate project results against previous performance and expected costs,
benefits and impact; reporting the results of your evaluation to the appropriate relevant
people in the agreed format and time-scale.

Note: Words highlighted within this guidance have a specific meaning in this unit as defined
in the 'Glossary of terms'
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UNIT 7: CONTROL IMPROVEMENTS TO WASTE MANAGEMENT
OPERATIONS

GLOSSARY OF TERMS

The following terms have a specific meaning in this unit and are highlighted where they
appear in the performance standards. In the context of NVQ/SVQ assessment, awarding
bodies are required to make sure that a candidate’s evidence of performance from the
workplace demonstrates that their work is consistent with these terms as defined here.

Note:

All references to the waste management licence cover an Integrated Pollution
Prevention and Control (IPPC) permit, Pollution Prevention and Control (PPC) permit
or Local Authority authorisation where applicable to the site.

Benefits The advantages to the company of implementing improvements
including:
a) financial
b) environmental
c) customer-related
d) employee-related.

Company Clearly defined and measurable results which your organisation

objectives should achieve, including the required operational outcomes which
may be specified in th